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LOTUS LAND
Symatrix Technology wins its case
at the Oregon Judicial Department
The verdict is in at the State of Oregon Judicial Department (OJD)
– a Lotus Notes/Domino solution is providing a stable and secure
way for OJD staff to access and share information on-line.

The OJD manages all court activities for the state of Oregon,
serving more than three-million people in 36 counties. It employs
more than 2,200 people. In the past, employees used a number of
different e-mail/messaging
software packages. This
created certain barriers when
they wanted to exchange
information electronically.

Not any more. Now,
with the help of Symatrix
Technology, Inc., an Oregon-
based IBM and Lotus Premier
Business Partner, all 2,200
OJD users are moving to a
common e-mail/messaging
platform – Lotus Notes
running natively on a Domino
server on an IBM AS/400e
system. The advantages of this
approach include:

• A standardized platform, for easier information sharing
• Increased functionality, including calendaring, combined

with a user-friendly graphical interface
• Smooth integration with other AS/400e business

applications
• Improved scalability, with support for all OJD end users and

users in the community
“Previously, most of our users had a green-screen e-mail

program which offered limited access to Internet functions,”
explains Carl Ward, director of information systems, OJD. “With the
intuitive graphical interface of Notes, they’re finding it much easier
to use both e-mail and calendaring. In fact, many have created their
own Notes-based group calendars and discussion groups to share
information. It’s very popular.”

Improved functionality doesn’t mean higher operating costs. In
fact, the new Lotus Notes/Domino solution has significantly
reduced OJD’s technical support costs. The Department now
supports 1,800 users with half the number of technical people it
took to support 250 users previously. That number of users will
continue to scale upwards as OJD moves all its employees onto
Lotus Notes.

“From the technical side, we’ve made a major leap in scalability
and manageability,” says Ward. “As a result, we’ve dramatically
increased our ability to support a large, distributed e-mail system
at a reasonable cost.”

And that’s not all. The Domino implementation on the
AS/400e also enables OJD to integrate its e-mail and messaging
functions with other business processes and systems. For example,

the entire budget-planning process now takes place electronically
within a Notes discussion forum. “In effect, we’re moving away
from paper-based batch programs to real-time information
management by using Lotus Notes,” he observes.

Similarly, OJD staff now distribute activity reports from an
AS/400e-based case management system via Notes e-mail. “It’s a

simple, low-cost approach,”
points out Ward. “Before, these
reports were printed out and
distributed by mail. It would
take a day or two to circulate
them around. Now, they’re sent
out immediately, on-line.”

In a competitive bid, OJD
chose Symatrix Technology to
manage the Lotus Notes/
Domino implementation from
start to finish. It was a ground-
breaking assignment, in more
ways than one.

In the first place, OJD was
among the first organizations
ever to Beta test Domino on

the AS/400e platform. And, if that weren’t enough of a challenge, the
Department also decided to upgrade more than 20 AS/400e systems
– simultaneously migrating all their operating systems and business
applications to 64-bit RISC technology. Symatrix Technology handled
it all without a glitch.

“The scope of the work was enormous, yet the transition was
very smooth,” says Ward. “That’s a real testimony to the level of skills
and expertise Symatrix provided. They did a great job in putting
it all together. Our end users and our technical staff couldn’t
be happier.”
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Carl Ward, director of information systems at the Oregon Judicial Department, rests his
case for Lotus Notes.
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